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Centre in 2018

Dear readers,

The Centre was established in 1995 to promote and implement changes in mental 
health care. Much of what we have been saying and writing for decades is now 
in the reform program run by the Ministry of Health. State-controlled institutions 
such as Institute of Health Information and Statistics (ÚZIS) and National Institute 
of Mental Health (NUDZ) were also involved. We are pleased about this and, as 
far as possible, we are actively involved in current reform projects. At the same 
time, it is confirmed that this is a complex and long-term process.

And here we are, with our rich experience, with a network of co-workers in the 
Czech Republic and abroad, the ability to do quality work, committed to changing 
the world of mental health care for the better.

In 2018, we successfully completed five remarkable projects. As part of the  
We can communicate (Umíme se domluvit) project, 85 civil servants in 6 regions 
have passed a tailor-made course and we developed methodologies for working 
with people with mental illness. Through the Peer consultants project, we 
supported the involvement of 20 peer consultants in community teams. The total 
number of peer consultants in the Czech Republic is currently estimated at 100, 
with the vast majority following our courses. The output of the project was the 
publication Stigmatization of many forms (Stigmatizace mnoha podob), based on 
the practical and real experience of peer consultants. As we wrote it, we realized 
again how important it is to distinguish between prejudice and discriminatory 
behaviour. We therefore addressed the Office of the Public Defender of Rights, 
which supplemented our material with a legal perspective. In the FACT project, 
we worked with 26 community teams in the Czech Republic to map how they 
are getting closer to the Dutch FACT model. The project has provided a clear 
methodological framework for the organizations involved, which they are actually 
using in establishing mental health centers. When we compared the data from 
our project with the data from the same audits in the Netherlands, there turned 
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out a surprising outcome - in some respects, such as orientation on recovery or 
engaging peer consultants, our teams are above the Dutch average. Community 
College for Recovery – Recovery College is a unique implementation of the 
educational concept in mental health services in the Czech Republic. After two 
years we can say that this is a direction that definitely makes sense to develop. 
Nine courses were created, 53 students attended the training program. Another 
output is a very successful documentary One Day - Life with Mental Illness (Jeden 
den – život s duševním onemocněním), which you can watch on our Youtube 
channel. It is great that thanks to the grant support we can further develop 
Recovery College in the coming years. In Moldova, we continued to support 
the transformation process, in particular by providing specific support for newly 
created services in which former institute clients live.

To the next year, the unique and innovative Family (Rodiny) project continues, 
which includes a range of support activities for family members and introduces 
the role of a ‘peer family carer’ who, like a peer consultant, uses his / her own life 
experience in a professional role.

We were also pleased to work with the Domov na hradě Rychmburk to fully 
transform this facility. It seems that the CARe method we are helping to implement 
here is an essential contribution to bringing about a real change in the nature of 
the service. Together with Fokus Prague we continued working on anchoring the 
IPS method in employment of people with mental health problems.

Over the past year, the platform around the CARe approach has become  
a growing movement of people of different professions, building high-end 
services in field teams, community-based residential services and psychiatric 
hospitals.

We are also pleased by the interest in the courses of our Educational Institute. 
There is no real change without quality education.

The Centre operated in a stable staff for the whole year. The financial manager 
Michaela Vodenková Poláková was replaced by Lenka Jůnová.

Many thanks to all colleagues from the Centre, consultants, peers, counsellors, 
lecturers, close and distant collaborators for the tremendous amount of work 
and energy that would not have been possible without them.

Pavel Říčan



76

Educational Institute

In 2018, we organized 25 training courses, attended by a total of 327 participants. 
(One course started in 2018 runs until June 2019, so the number of graduates is 
not yet final.) Number of tailored courses, mainly organized for mental health 
service providers, was identical as number of open courses, a total of 10 + 10. 
In year 2018 continued 3 courses of Model CARe launched already during the 
previous year (open course in Prague, tailored courses for PN Horní Beřkovice 
and Jihlava), one course (for DZR at Domov na hradě Rychmburk) was completed 
and another 2 courses were launched (in Prague and at Domov na hradě 
Rychmburk).

In the Peer consultants project, two courses of the Peer consultant role in the 
social services team were organized, in the project We can communicate three 
courses with title We can communicate were organized for civil servants in the 
Moravian-Silesian and Karlovy Vary regions.

The greatest interest was in courses on current situation and developments in 
the field of mental health care and the introduction of new approaches in the 
care of people with mental illness - in particular the Model CARe course. As public 
awareness of the introduction of a peer position in services increases, so is the 
interest in the Peer Consultant Basic Course, which we opened twice in 2018, and 
yet the interest far exceeded capacity. Among other things, the first two courses 
of the newly created and accredited Individual Placement and Support (IPS) course 
focused on the employment of people with mental illness, as well as the pilot run 
of a certified course for psychiatric nurses Specifics of Community Psychiatric Nurse 
work, had a great success. In addition to IPS, the Suicidality course for people with 
severe mental illness was also newly accredited.

 2.

  Courses Number  
of courses

Number  
of teaching days

  As part of the projects 5 18

  Open courses 10 45

  Tailored courses 10 20

  Total 25 83
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 3.

Stopstigma.cz  
– Counselling service

In 2018, we maintained the continuous and unlimited operation of the internet 
multidisciplinary counselling service at www.stopstigma.cz.

We evaluated the operation of the multidisciplinary counselling service for 
the period 8/2015 - 12/2018 in terms of the content of the questions. During 
the whole period we answered 1279 questions, in 61 % also peer consultants 
answered. In most cases (73 %) questioners asked about their difficulties, in 
22 % they sought advice for their loved ones. 60 % of the questioners or their 
relatives are not in professional care or it was not possible to determine from 
the question. In 59 % the questions were about “what to do”, while the rest were 
focused on pharmacotherapy and diagnosis. In 11 % the questions were also 
about suicide or suicide attempt.

4.

IPS Platform  
in Czech Republic

Since 2017, we actively support the development of the IPS (Individual Placement 
and Support) method - in the field of education and adaptation of methodological 
materials, but also by initiating the creation and support of meetings of the 
national platform of organizations that have begun to use the method in their 
practice and strive for the quality provision of this type of service.

In 2018 there were two accredited training courses (24 graduates). Under 
the auspices of the Focus Prague, with the involvement of other experienced 
IPS staff and with the support of the American lecturer and researcher Sarah 
Swanson, the rating scale was adapted. IPS statistics in the Czech Republic were 
also monitored for the first time, including the evaluation of success. A total of 
7 organizations were involved. The overall success rate of IPS teams (measured 
on completion) was 56 %. On average, 55 % of jobs acquired by IPS teams were 
on the sheltered labor market. The IPS platform, which was gradually joined by 
approximately 14 organizations, met at four full-day meetings in 2018, which 
was devoted primarily to sharing experiences and good practices, but also to 
presenting interesting information in this area by invited guests.
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 5.

International Train-the-trainers course Tepla 4 (Bucharest 2018)

CARe Platform  
Czech Republic
In 2018, the CARe Platform Czech Republic continued its activities. It focused 
primarily on disseminating recovery-oriented practices and implementing the 
CARe model in intramural and extramural mental health services. With the 
ongoing reform of psychiatric care, many platform coaches have become part  
of transformation teams in psychiatric hospitals or have otherwise been involved 
in planning changes in the providing of psychiatric care, such as the formation  
of community teams and mental health centers. Discussions on the 
implementation of the CARe model and the practical application of methods in 
intramural care came to the fore in 2018, also in the context of the ongoing reform 
of psychiatric care. The targeted support in the implementation concerned Fokus 
Vysočina, Mental hospitals Horní Beřkovice and Bohnice, Mental health center 
Praha 8, Domov na hradě Rychmburk, and we also started cooperation with 
Mental hospital Jihlava.

Jean-Pierre Wilken, The CARe Network president (left), and Juraj Marendiak (right)  
during award ceremony in the Innovation Summit 2018 competition in Bucharest.

One of the core activities of the CARe Platform Czech Republic is the focus  
on education. Several courses of Model CARe (see Educational Institute activities) 
took place in 2018, education in psychosocial rehabilitation is successfully carried 
out as part of an elective course at the Polytechnic University in Jihlava and 
bachelor and master education of ergotherapists at the First Faculty of Medicine 
of Charles University. CARe coaches also began to negotiate the inclusion of the 
basics of the CARe model in the postgraduate training of psychiatric nurses.

The CARe Platform Czech Republic meeting was held in Jihlava in April and in 
November as part of the Conference of Social Psychiatry in Jeseníky, where 
experience with the implementation of the CARe model into practice was 
presented by Fokus Vysočina, Mental hospital Horní Beřkovice and Domov  
na Hradě Rychmburk. In March, we attended The CARe Network International 
Summit in Bucharest, Romania, where a competition for innovative mental 
health care ideas was attended by four CARe coaches. We presented the activities 
of the CARe Platform Czech Republic and the Centre within the framework  
of destigmatization and ongoing reform of psychiatric care in the Czech 
Republic. At the same time, we continued to work closely with The CARe Network 
throughout the year.
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Literary evening within Recovery College

Overview of Projects

Financial literacy course in Moldova

 6.
Name Output Professional

guarantee
Partners Realization

from - to

Support of 
transformational 
process in the 
field of mental 
health care 
for mentally ill 
and mentally 
handicapped in 
Moldova

(„Moldova“)

8 supervisory meetings 
for 6 sheltered housing 
workers and 7 social 
workers of local 
administration

Moldovan supervisor 
and 2 experts on 
employment and social 
inclusion supported by 
coaching

2 meetings of 
transformation teams 
with good practice 
presentation

Consultation to 6 
sheltered housing 
workers and 2 social 
workers of local 
government in the area 
of work and basics of 
IPS approach

Detailed mapping of 
needs and wishes of 
24 clients, 9 clients 
supported in gaining 
employment, 24 clients 
supported in the field of 
financial literacy

Purchased material to 
support clients’ work 
activities (greenhouses)

4 neighborhood 
meetings (open house 
days); 3 interactive 
destigmatization 
programs in schools, 
leaflets, regional press 
reports

Consultation for the 
National Agency for 
Social Assistance

Jan Pfeiffer

Experts:

Myroslava 
Bubela

Jan Paleček

Jana 
Pluhaříková 
Pomajzlová

Pavel Říčan

Ministry of 
Health, Labor 
and Social 
Protection of 
the Republic 
of Moldova

Člověk v tísni,  
o. p. s. / 
People in 
Need Moldova

1. 1. 2018
– 
31. 12. 2018
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Name Output Professional
guarantee

Partners Realization
from - to

Development 
and quality 
improvement 
of social work 
with people 
with mental 
health problems 
in state 
administration 

(„We can 
communicate“)

Realization in 6 regions 
of the Czech Republic 

Course “We can 
communicate: social 
work with people with 
mental health problems 
focused on client ́s 
recovery”, 85 successful 
graduates

Methodology „How to 
work with resources 
in a community in the 
field of care for clients 
with mental health 
problems“ 

Supervision

Internships in 
community services 

Petr Hejzlar

Michaela 
Růžičková

Moravian-
Silesian 
Region

Statutory city 
of Ostrava

Vysočina 
Region

Karlovy Vary 
Region

1. 8. 2016
 – 
31. 7. 2018

With 
involvement of 
peer consultants 
against 
stigmatization

(„Peer 
consultants“)

20 peer consultants in 
teams of social services 
in the field of mental 
health care throughout 
the Czech Republiec, 
including training and 
ongoing support for 
implementing and 
sustaining position

Evaluation of the 
involvement of peer 
consultants, including 
research into impact 
on the attitudes of 
team workers and peer 
consultants themselves

Handbook 
“Stigmatization of many 
forms and Stigma and 
discrimination through 
the eyes of lawyers” - 
stories from practice 
supplemented by  
a legal perspective

Pavel Říčan

Zuzana 

Foitová

Jan Stuchlík

Coworkers:

Michal Balabán

Zdeněk Heřt 

Vladimíra Křížová

Daniel Šebek 

Petr Šípek

Jiří Štefl

Magdaléna 

Štochlová

Tomáš Vaněk

Barbora 

Vráželová  

National 
Institute of 
Mental Health

Fokus Mladá 
Boleslav, 
Fokus 
Vysočina, 
Fokus Písek, 
Fokus Tábor, 
Fokus České 
Budějovice, 
Fokus 
Liberec, Mana 
Olomouc, 
Péče o 
duševní 
zdraví, Práh 
jižní Morava, 
Ledovec a 
Psychosociální 
centrum 
Přerov

GGZ Noord-
Holland- 
Noord

1. 7. 2016
 – 
30. 6. 2018

Name Output Professional
guarantee

Partners Realization
from - to

Support of FACT 
model in the 
Czech Republic

(„FACT“) 

Instrument FACT 
fidelity scale - 
translated into Czech 
and modified to 
conditions in the Czech 
Republic

Manual of FACT 
methodology - 
translated into Czech 
and modified to 
conditions in the Czech 
Republic

Summary report from 
the evaluation of all 
teams involved in the 
project (27 FACT audits, 
2x during the project)

Jan Stuchlík

Evaluators:
Anna Bočková

Drahomíra 
Franzová

Jaroslav Hodboď

Ivana Kovářová

Dušan Lacko 

Pavla Müllerová 

Jana Nouzecká

Martin Novák

Pavla Ohnisková

Pavel Říčan

Petr Šturma

Radka Tkáčiková 

FIT Academy 
(GGZ Noord-
Holland-Noord)
Certification 
Centre for ACT 
and Flexible 
ACT

Fokus Mladá 
Boleslav, Fokus 
Vysočina, 
Fokus Písek, 
Fokus Tábor, 
Fokus České 
Budějovice, 
Fokus Liberec, 
Mana Olomouc, 
Péče o duševní 
zdraví, Práh 
jižní Morava, 
Ledovec a 
Psychosociální 
centrum Přerov

1. 9. 2016 
– 
31. 8. 2018

Community 
Center for 
Recovery 

(„Recovery 
College”)

9 courses for people 
with mental illness 
and their loved ones 
taught in the Recovery 
College, 53 successful 
students

Lectures and 
discussions in the 
branches of the 
Municipal Library in 
Prague on the topic of 
mental illness recovery

Socio-cultural activities 
- literary and theater 
workshop

Anthology of the 
literary workshop 
„Okruží“

Internships at Recovery 
and Wellbeing College 
in the UK for people 
with mental illness

Pavel Říčan

Michael 
Kostka

Michal Kašpar

Tomáš Vaněk

Recovery and 
Wellbeing 
College within 
Central and 
North West 
London NHS 
Foundation 
Trust  (UK)

1. 2. 2017
 – 
31. 12. 2018
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Name Output Professional
guarantee

Partners Realization
from - to

Supporting 
informal carers 
of people with 
mental health 
problems - 
Stepping out of 
a vicious circle 

(“Families”)

The course “Person with 
mental health problems 
in the family” - in 8 cities

Internship program for 
family members

 ■ one-day 
traineeships with 
the regional care 
provider for the 
mentally ill

 ■ two-day 
internships 
in selected 
representative 
services in the 
Czech Republic

Information materials 
for family members - 
written life stories

Peer Caregiver Position 
- training job and 
support of 12 peer 
caregivers

Evaluation of the 
effect of education of 
family members and 
involvement of peer 
caregivers in services

Internet counseling for 
family members and 
evaluation of its impact

Zuzana 
Foitová

Jan Stuchlík

National Insti-
tute of mental 
Health

Sympathea,  
o. p. s.

1. 9. 2017
 – 
31. 8. 2020

Professional events,  
participation in conferences

JANUARY 2018 3rd mini conference 
FACT: Working with the 
crisis

Guests: Sandra Bakker 
and Frank Kunst from the 
Dutch FIT Academy (GGZ 
Noord-Holland-Noord)

FEBRUARY 2018 4th mini conference 
FACT: Working with 
family, working with 
people with dual 
diagnosis

Guests: Mirella Carfora 
and Pauline Noordermeer 
from the Dutch FIT 
Academy (GGZ Noord-
Holland-Noord)

MARCH 2018 5th mini conference 
FACT: Service Limits, As-
sertiveness and Recovery 
Orientation

Guests: Anja Reilman and 
Shuna Vanner from the 
Dutch FIT Academy (GGZ 
Noord-Holland-Noord)

MARCH 2018 3rd internship at 
Recovery and Wellbeing 
College in London

JUNE 2018 Final project meeting of 
project With involvement 
of peer consultants 
against stigmatization

Guests: Michal Veselský 
and Michaela Zrnečková 
(NUDZ), Adi Hasanbašić 
and Michal Kašpar 
(Hearing Voices Czech 
republic) and Světlana 
Soldánová (MH Bohnice)

7.
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AUGUST 2018 Final project meeting
Support of FACT model in 
the Czech Republic

Guests: Michiel Bahler, 
Annette Furnemont and 
Betty Hoekstra from GGZ 
Noord-Holland-Noord

NOVEMBER 2018 35. Conference of Social 
Psychiatry, Loučná nad 
Desnou

Contributions:
Pluhaříková Pomajzlová, 
J.; Fojtíček, M., Kašpar, 
M.: Encouraging 
recovery such as 
personal enthusiasm  
or systemic change?

Říčan, P., Vaněk, T.: 
Recovery college – Škola 
zotavení

Říčan, P.: Evaluation of 
mental health centers

Říčan, P., Stuchlík, J.: 
Application of the Dutch 
FACT model in Czech 
community services 
for people with mental 
health problems

NOVEMBER 2018 Mental Health and Media 
Workshop

DECEMBER 2018 Workshops on the Recovery 
College with the participa-
tion of British colleagues

Final conference: With involvement of peer consultants against stigmatization
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Final conference of FACT project

Publications

8.

 ■ Michiel Bähler, Remmers van Veldhuizen, Maaike van Vugt, Philippe  
Delespaul, Hans Kroon, John Lardinois, Niels Mulder: FACT fidelity scale. 
Certification Centre for ACT and FACT (CCAF), December 2010. The Czech 
version was attended by MUDr. Jan Stuchlík and Mgr. Pavel Říčan. Prague: 
Centre for Mental Health Care Development, 2018.  

Download: http://www.cmhcd.cz/centrum/publikace/.

 ■ Film documentary One Day - Life with Mental Illness. Director: Jan Turek, 
production: Centre for Mental Health Care Development, z. S.,  
SignalGenerator, s.r.o.  

To watch: https://www.youtube.com/watch?v=0050Z9s7Viw 

 ■ Kubinová, P.: Prague Has Its Recovery College. Magazine Mosty 3/2018.  
Prague: National Council of Persons with Disabilities.  

Download: http://www.nrzp.cz/novy-casopis/1918-casopis-mosty-2018.html

 ■ Stigmatization of many forms. Stigma and discrimination through the  
eyes of lawyers. Prague: Centre for Mental Health Care Development, 2018.  

Download: http://www.cmhcd.cz/centrum/publikace/. 
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 ■ Škrob, J., Vanek, T. (eds.): OKRUŽÍ - anthology of a literary workshop. 
Prague: Centre for Mental Health Care Development, 2018.  
ISBN 978-80-907318-0-6

 ■ Veldhuizen, J. R. van, Bähler, M.: Manual Flexible ACT [online]. 1st 
edition. Translated from the original by Martina Vavřinková. Prague: 
Centre for Mental Health Care Development, 2017.  

Available from: www.cmhcd.cz and www.factfacts.nl.  
Download: http://www.cmhcd.cz/centrum/publikace/.
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Finances
In 2018, the Centre managed a positive balance of 292,528 CZK. More than 3/4 
of the income came as grants and subsidies, mainly from the state budget and 
EU sources. The remaining income was provided by revenues from educational 
activities and also by donations received.

Expenses 2018

33%

20%

44%

1%

2%

Spent purchases

Expert services

Other services

Personal expenditure

Other expenditure

9.

Overview of economic activities in 2018:

Costs

Spent purchases 236 092 CZK

Expert services 3 534 487 CZK

Other services 2 205 795 CZK

Personal expenses 4 764 793 CZK

Other costs 64 438 CZK

TOTAL 10 805 605 CZK
Income

Subsidies and grants 9 417 155  CZK

of which:

Moldova 2 120 720 CZK

Peer consultants 1 322 657 CZK

FACT 1 844 135 CZK

Recovery College 2 273 547 CZK

Families 1 127 624 CZK

We can communicate 701 748 CZK

ČEZ Foundation - Stopstigma.cz 26 724 CZK

Received contributions and donations 127 314 CZK

Earnings and other income 1 553 664 CZK

of which:

Educational Institute 1 011 643 CZK

Commissions 542 021 CZK

TOTAL  11 098 133 CZK
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Grants and subsidies 2018

23%

20%

14%

7%

12%

24%

0%

Moldova

Peer consultants

FACT

Recovery College

Families

We can communicate

ČEZ Foundation - Stopstigma.cz

People in the Centre

Board members: Václava Probstová, Ondřej Pěč, Jana Žmolíková

Director: Pavel Říčan

Financial manager: Michaela Vodenková Poláková/Lenka Jůnová

Office manager: Pavla Šelepová

Educational Institute manager: Barbora Holá/Pavla Šelepová

Projects managers: Barbora Holá, Markéta Hulmáková, Petra Kubinová,  
Pavla Šelepová, Martina Vavřinková

Expert consultants: Zuzana Foitová, Petr Hejzlar, Veronika Kapková, Michael 
Kostka, Jana Pluhaříková Pomajzlová, Michaela Růžičková, Jan Stuchlík

External collaborators and lecturers: Michal Balabán, Miloslava Bednářová, 
Dana Čechová, Markéta Dubnová, Marek Fiala, Lenka Flášarová, Zuzana Foitová, 
Martin Fojtíček, Tereza Formánková, Petr Hejzlar, Zdeněk Heřt, Jaroslav Hodboď, 
Barbora Hrdličková, Veronika Kapková, Michal Kašpar, Lucie Kondrátová, Michael 
Kostka, Vladimíra Křížová, Zdeňka Kuviková, Jan Lorenc, Vendula Machů, Michal 
Noga, Jana Nováčková, Miroslav Pastucha, Ondřej Pěč, Jana Pěčová, Jan Pfeiffer, 
Věra Pinkasová, Jana Pluhaříková Pomajzlová, Jana Poljaková, Petr Příhoda, 
Tomáš Rezek, Vlasta Řezníková, Michaela Růžičková, Pavlína Růžičková, Pavel 
Říčan, Ondřej Skála, Jan Stuchlík, Kateřina Szabová, Daniel Šebek, Petr Šípek, 
Lenka Škvorová, Jiří Štefl, Magdaléna Štochlová, Petr Šturma, Jiří Šupa, Tomáš 
Vaněk, Jakub Vávra, Martina Venglářová, Barbora Vráželová, Barbora Wenigová, 
Petr Winkler, Agáta Zajíčková and more.

10.
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