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2006.

Community based housing and
individualized support in Zagreb

Contract with the relevant Ministry

Sustainability

What next? Dead-end street?

‘A ship in a harbour is safe but that 
is not what ships are built for’
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CARe model stands for Comprehensive Approach to Rehabilitation and recovery.

Comprehensive approach

CARe entails a broad approach to rehabilitation and recovery, central to which is the client regarded holistically as a human being, without 
neglecting to consider his living environment and social network. 

Within CARe we work with the person in three areas:

•    Fulfilling wishes and goals relating to quality of life
•    Dealing with vulnerability and reinforcing strengths
•    Gaining access to desired environments and maximizing the quality of life of living environments and social networks



CROATIAN TEAM
Getting experience (Dominik)

Personal experience, mixed team (male, female) 
sensibility (Jelena, Tomislav)

Not hospitalized in Sv.Ivan (non triggering
environment)

No previous education as peer trainers

Cooperative, reliable, non judgemental, supportive

Working together in preparations of material
(personal stories and experiences)

Extensive practicing and training before training in
the hospital

Supportive environment in the Day hospitals/Sv.Ivan

Feedback from participants and adjustment of
material and performance
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PEER TRAINERS

30.8.2023.

Jelena: 

• Lots of experience and stories to share connected to each topic 
• Most challenging part was nervousness and exposure to people
• With time, it went better and more relaxed
• ‘In moment when I felt connected, the feeling was good and felt relieved’
• Good support from trainers and hospital staff
• A direct contact with one participant after closure of formal training

Tomislav:

• Lots of experience and life stories to share; 
• Openness for sharing unpleasant experiences to learn from (personal 

learning and relatable for participants
• Open toward personal mental difficulties and no self-stigma
• Good support from previous colleagues and friends



PROCESS
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• Research about important topics in peer groups (Ludruga)

• Information that people don’t know how to present themselves in the group

• Misunderstanding when communicating

• What is the secret of good communication (verbal, non verbal, listening) 

• How to speak about myself and difficulties, how to disclose about illness 

• Not only communication issue but trust, safety, recovery process



COMMUNICATION
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• Good example from CZ team
• Support in the process of preparation of the

material
TOPICS:
• NON – VERBAL c.
• SECRETS OF GOOD COMMUNICATION (LISTENING, 

HOW TO EXPRESS FEELINGS)
• HOW TO TALK ABOUT YOURSELF
• DISCLOSURE OF MENTAL DIFFICULTIES / COSTS 

AND BENEFITS



PSYCHIATRIC CLINIC SV.IVAN ZAGREB - PREP
➢Open to new experiences and cooperation with volunteers outside the healthcare system

➢Advanced viewpoint

➢Supportive stuff

➢Good preparation and structure from the hospital side

➢In July was announced education in October

➢2 initial meetings with the team in the Clinic

➢Term of education agreed much in advance (long before start)

➢Info pamphlet for staff and for participants

➢A week before start – presented ourselves in the groups

➢Start – well prepared (stuff/participants)
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PSYCHIATRIC CLINIC SV.IVAN ZAGREB - PERFORM
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EXAMPLE
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Chinese symbol for listening
TING
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